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Derty Homes Limies
Company No. 4320684

(A Company kmiind by guaraniee)

Report of the Directors
Year Ended 31 March 2015

The Dwecions also refered 10 as the Board, present their anmual report and the
sudind firancal statements for the year ended 31 March 2015,

A list of the drectors who have served during the year is induded on page 2.

Date of Incorporation

The dete of incorporation was 25 February 2002 with trading commencing on
10 Apnl 2002

The Board and Executive Officers

The Board of Derby Homes Limited consists of § voluntary members. There ate 3
weant. 3 Councilior and 3 independent mombers. The makeup of the Board and
heir toem of ofice B deeemingd by Derby Homes Limited Memorandum and
Arscies of Association, which govem the Company.

The Bocard and Exsoutive Offcers are sol out on page 2

Board mambers are regisiered as the Company Direciors with Companies House.
They have Dot selecthed 10 collectvely provide the skils and compelences to
successiuly stetr T Company in accordance with its Mssion and Alms. The
Executive Officors do not have ™he legal status of Company Diectors. they act
within the authority delegated by the Board,



Derbry Homes Lirvsed
Company No. 4300664
{A Comgarny rved by guaranee|

Report of the Directors (continued)
Year Ended 31 March 2015

Audit Commitice

This Commitioe operates indepencently of the Char of the Board, reporting 10 9w
dreciors and Tw membars M ™ Annual General Meeting and is open 10 Quastons
from mambers of e publc

The pemary function of the Commimee Is 0
o monitor the integrity of financial statements of the Comparny
¢ review the Company's intermal financial contral system and risk management
system
o monite and review the offectiveness of the Company's inlemal sudit function
Provision of Information 1o Auditor
So far as each of The Gracioes is aware 8t the tme this report Is approved:

¢  There s no relevant audt information of which the Company's auditor is
unaware, and

o  The direciors have taken all steps that they cught 10 have taken to make
themseives aware of any relevant audt informaton and %0 estabish that the
auditors are aware of that infoemasion (s34 ZA2)).

By order of the Board

M- 5 m*

30 July 2015 30 Juy 2015



Doartry Homes Limied
Comparny No. 4380564
(A Comparry imied by guaraniee|

Directors' Responsibilities Statement
Year Ended 31 March 2015

The dioctors are responsie for preparing e siralegic repon and epon of e
dreciors and e francal siatements In accordance with appicable law and

FOgUALOS

Company w and socid housing legsiason require the directors 1o prepare Snancal
stalements for each fmancaal year.  Under that law the dreciors have elected o
prepare the fnancal stalements in accordance with Unied Kingdom Generally
Accopted Accountng Practice (Uniled Kingdom Accounting Standards and
applicable law) Under company law tho dreciors must not approve the financisl
stalements unkiss hey are satishiod ?at they give a Yrue and fair view of the stste of
affairs of the companyy and of the sunpius or defict of the company for that period.

in prepanng thesa financial statements, the Grecion ae Qured o
« select sutable acocounting policies and hen apply them cormistantly,
o mMake RAemants and AcCouUntng estimates that are reasonable and prudent.

«  state whother sgplicable UK Accountng Standards and e Statement of
Recommended Practice: Accouning by regstened socal housing providers
{Update 2010) have been followed, subject 1o any matecal depankres dsciosed
and explained in the fnancial staterments. and

o propare e financial stalements on the going concern bass unless & &
NAppropniale 10 prasuma thit the company will continue n business.

The dreciors are responsible & keeping sdequals accounting records that are
sfficent 10 show and oplon the company's ranssctions and disciose with
reasonabie acouacy at any time the financial position of the company and enable
them 1o ensure that the financial statements comply with the Companies Act 2006,
the Housing #nd Ragenamticn Act and the Accountng Direction for Privale
Registered Providers of Social Housing 2012, They are also responsitie for
safeguarding the assets of the company and hance for taking reasonable steps for
the prevention and detection of fraud and other irmeguiseties.

The drectors ane responsible for ensurning That the report of the directons is prepared
N accordancd with the Statement of Recommended Practos: Accounting by
registered socisl housing providers (Update 2010)

anmmmNWNWU

firancial statoments, Mmymﬁwnhmnmm m
mantenance and ntogrity of he company's webste is the responsibiity of
drecton. NM'memwNmmmdn
fimancisl statements COraNed hanen,



Doty Momes Limited
Company No. 4380684
{A Company hmited by guaraniee)

and Financial Review
Year Ended 31 March 2015

The Board present the Operating and Financial Review for the year ended 31 March
2015,

Strategic Report

Principal Activities

The core business of Derby Homws & the management of and investment in Derty
City Council's social housing stock comprising of 13,318 properties, under

Selegason from the Councll under section 27 of the Housing Act 1585,
Ths ncludes:

. MC«MMWMWMWM
our Repairs Team (sincs 1 June 2010)
e Mantenance of ®e Counclis residential stock Inchading asset

mansgement planning; prepanng and monioang the rwvestment
programme for Estales Pride and magr caplal works. planned
manienance and responsive repairs through providers and contractors
and Geveloping parinering

e Contriuing 1o the Councif's Housing Stralegy, werking in partnership and
developing other SYaegic Intiatves

o  Tenam nvoivernent

o Financial control of the management foos drawn down from Be Housing
Revenue Acoourt (HRA) and other income
o Calcuation and collection of laasehok! chirges.

i
3
i
:
i
1}
|



Doty Momes Limtiod
Company No. 43800584
(A Company kmited By puatastos)

Operating and Financial Review (continued)
Year Ended 31 March 2015

Strategic Report (continged)
Review of Results

Tha income and expendiure account for the penod & set out on page 32. Following
the processing of FRS1T ransactions the busingss reduned a surplus after taxation
for the penod of £2 053m. Ths wis aftar & charge of £0 688m which arces from the
appication of FRS17 on accounting for persions, 88 disciosed n Nowe 7 0 the
francal statements pius £0.173m relatng 0 inleres! payable on Kans from the

Council
L0000 £000
Undaryng managoman! Socous! 0patairy surpius 2874

FRS 17 aopustments:
Ads back of emgioyer penmon cortrbysora pasd I pear 1Al
Loas cument service cots (2.457)

Oparating serpiss _%‘52}'

A2 net deres! on perans ]
o33 Other mietesl Dapatie K=\ /
Retanod suphus o e yoor

Francal parfomancs — once panson fackes are femoved - continues %0 e
exceptionsl Further savings have Daen deliverad agans! Bw com Mmanaement and
mainierance fee income and Tis has Deen or will be rivestad Mo growing the
housing stock of the Company as set out i the Board's plans over the last couple of

yoars.

The rumber of cwned proparties has increased substantally ®us year from 38 to 84,
and is placnad 10 grow further 10 around 100 during 201516

The Counct has plans 10 defiver 700 new homes, spit 300 cwned by Derty Momwes
and 400 owned drectly by the Council Key to this is the Jort Verture Company
betwoen the Councd and the developer Xeepmoat, on e former Rols-Royce
engiew factory site in Oamaston, Derty plus e avallabiity of other sites in the Cly
availabie for housing

This strategy will continue the patiem of recant years of increasng e leod st
base of homes, n Derby Homes Limied, in bOth number and value ems. Al the
start of HRA reform in 2012, the Company had under £0.7m fxed assets and £3 6m
of reserves excluding pension fund defict. The equivalent Sgures are now £4.5m
and £8.7m and the fieod asset base shoud increase substantaly further during e
neat Sew yoors as 1he slock grows and the rnesenes ane invesied nto further homes
1o rent. The dedd assocaled with the siradegy femansg atocdable and is cumently
below 50% of the open market value of the homes owned by the Company

The Board & satisfied with the performance of the Company during 2014/15.



Derty Ho=as Limena
Company No. 4380084
(A Company kenited By ganranios)

Operating and Financial Review (continued)
Year Ended 31 March 2015

standing orders for conduct of Board and Genecal meetings
Operatonal Board constiution

delegation of responsibities

financial regulations

Procurement rules
appontment and recrutment of Board members

code of conduct for Board members

slancing orders for Appotment of Stalf

protocol on Board member, Exocutive team and stalf relations

Paineeship or management agreement betwoen the Councll and Derty

The Board meets bi-monthly. Coples of the agenca & aach mestng are published
o woek In advance and are avadable for putic inspection ot Decby Momes Head
Cffice and at Local Housing Offices. The publc is welcome o afiend the meetings
and, at the dscretion of the Char. may be imvited 10 speak athough only Board
MemDers have the rght 10 speak and vote at Board moetings. Any confidental tams
will B Chearty markad 0n the agenda according to Standing Orders

Mnutes of Board meetngs are pudished on Derty Homes website
werw Jortyhomes o) with agendas and reports

The Board delegates somme docsion making 1o the folowing Boards or Commities:
* Operstonal Board
o Auat Commiting
¢  Remuneraton Commites

Memborship of wse groups consists of Bosrd members and. In the case of Pw
Operationsl Bosd, tenart and lsasetoider representatives.



Dety Homes Limitod
Company No. 4380084
(A Company dmiiad by guaranies)

Operating and Financlal Review (continued)
Year Ended 31 March 2015

Strategic Repont {continued)
Risk Management

Derby Homes has 8 successil ack record of managing risk as an integral part of
s govemnance and management systems. The Board (following price consultation
with he Audit Commitioe) approves a wrtten risk management polcy, stralegy and
framowork which defines risk, sofs out a staloment of intent idertfies & risk

framework and aliocaies resporadilty and montonng roles within the crganisation.

Risk management means denifying the risks facing the Company and decding how
10 minmise them through mplementing risk Management action plans. Raks can
have both adverse and positive consequences for the organisation. The risk
management process heips 10 assess what these are likely 10 be and sllows the
cegansation 10 make an informed decision about how 10 deal with the identfied rsk.

Risk can never be eiminaled completely, 50 risk management is used %o ensure

o Nasonal and local poliscal and reguiatory changes Impacting on our
busiress

Ths indudes any changes dwectly affecing Derby Homes (such as regulalory
e HCA) and indirect nsks on funding avadabilty 10 Dertly Homes.

§
g
!
i
;
i
§
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Derty Homes Limins
Company No. 4380684
(A Company kemitod by guaraniee)

Operating and Financial Review (continued)
Year Ended 31 March 2015

Strategic Report (continyed)
Major Developments during 201415

0Fvesied in expandng ™ housing stock from 38 %0 84 The plans for the
hirve been revised upwards from 200 10 300 homes owar Tw rixd fow years. and as
Kng a8 costs are contained and land and grants ae svalable this should be
possble. Our own new homes are all ted with sprinkier systems as standard and
we have no emply (‘'void') homes #t B end of the year.

The main addtion 10 the sock was the completion -« In partnership with the
Osmaston Community Assocation of Residents (OSCAR), the Councll and the
Homes and Communiies Agency (MCA) « of 40 homes developed by Strata
Homes, alongside 55 for open market safe. These have #l Deen ket o soid and have
boeny defivered on tme and on budget. Thess Momes were developed on a site
formerdy occupled by travellers who have Deen relocated by the Councl on a
purpose bult ste neartyy. The homes include 3 small number of accessbie
alongside a number of bungaiows in Darvies Close ~ named afler the
Exocutive of Derty Homes The scheme = a huge tribute %0 ol
Invoived, and is halging % transform the arca.

Our other development was Chesapeake Hoghts in Chaddesden, a former
centre transiormed info 6 flats by our in house jeam including apprentices.
als0 had the support of the Council and the HCA.

i

i

We also set up an in house leam 1O deliver ~ In partnership with many small
radesmen and companies induding the Courcl’'s Stoetpride and Architeciucal
SOVICES 10ams —~ new homes for both ourseives (as at Chesapeaks) and also for the
Coundcl, Baualdng on the success of the Tansformation lest year of Rose Momes in
Normanton. This team have made considerabi progress on other schemes for he
Councl, and will also be developng the femer shop on Nghtingale Rd for Derty
Homes during 201516 Early feadback is that the model s working In reducing
overal costs, while conirbuting 1o overheads and Includng enhancemwnts 1o
standards

g

The additions 10 the stock were howaver, outesighed by the continuing loss through
the Right to Buy - this year of 131 homes.

The year also siw the successiul introduction of the Operasional Board of Dertry
Homes. This is formaly & commitiee of the Board, but consists of an overahelming
mapnty of nants. It % now responsible for approving policies and plans that the
Board delegates to it and can recommend Ssues 10 be rfered 1o the Councl.

10



Oertyy Momes Limdod
Company No 4330564

(A Company dmted by gsnantes)

Operating and Financial Review (continued)
Year Ended 31 March 2015

Strategic Report (continued)
This was the final part of the restructuning of Derby Homes' govwernance as pan of



Dortyy Homas Limited
Compary No 4280084
(A Comparry lerited by gaarantes)

Operating and Financial Review (continued)
Year Ended 31 March 2015

|

Principal themes of the Long Term Finance Strategy and outcomes are as

The long term nature of housing development means that Derby Momes needs %
plan over & much onger time frame Than was previously the case. As a largely
management and manienance suppor! Company for the Councd, a three yeor
POrSpOCiVe wis adequate 1o manage the fimancal position. Now that Derty Homes

|

panson fund shondd incredse over time, although there will be a
gracual shit 'om cash backed reserves 10 reserves held in bricks and mortar. The
cash Now posion contnues 1 be adequale % good and should be able 1 withstand
any reascoable stress lesting

the Company of £14m, this & due antively 10 the pension fund deficit which now
7m This is Baing deal with by ncreased contributons from Derty



Homes Limied
Company No 4380964
(A Comgany kmited by guaraniee)

and Financial Review (continued)
Year Ended 31 March 2015

Strategic Report (continued)
Dynamics of the Company

The man faciors that wil have a potentis imaact on the Kawre financial results
indude:

The Welfare Reform Act and resultant changes 10 the Mousing Berefit systom ~ n
parscular Universal Credt as curranlly planned, which may resull in addtional
pressure o0 e Company's housng management senvices. Departments
parsouary aecied are those handing amedrs 3nd drect Gebil procassing. bom of
which have had additonal resources added 10 hem and is kkely 10 require Rt
addisons once Universal Credit is fully introduced.

The lkelihood of new rules around Rght to Buy for Housing Associatons and
reducng he wellare Denfit cap will both impact negatively on cur financial plans.
The weifare cap has mpacied only in & Imited wary until fow on A fow familes, Dt
may be a more signficant issue in fulute as benefits &e lkely 1o e frozen and the
cap reduced o £23.000 a yeor. reducing some lenants’ abdity 10 pay Teir rent
Derty Homes is partiaily protected from $his impact in the first place as & s Council
rent that may not be recovered, but there will inevitably be increased pressure on
our costs of rNecovry as it becomes more Gificu 10 pay the rent for tenants.

On the Rght 1o Buy, the delals are s8il unciedr 88 10 how the compensation from

will work when e RTB is imposed. If Bce i S compensation for knes
of value then the impact on our plans would be relatively smal, If, howaver, there is
a reguirement 10 partially fund replacements then this may cause some prossure at
0 later date. AL this point £ s not expecied that the new rules would impact severely
on the Company’s overal plans, but this wil need 10 be reviewed as the detals

emerge

mw-wmmmmwwdm
supius excludng pension fund adustments means that suMcent fundng s
m»mnmmdummwu
developmant of up 10 300 homes ~ tsell an increase from the plans last year % fund
around 200, which were restricted by the draft Financal Reporting Standard 102
which would have reguned immedate Mmearment of ngw dovelopments. Fortunately
ths draft wos amended 10 enable current pracsos of planred slaidy 10 efectively
continue, restoring the Company's former capacity 10 around 300

13



Derty Momes Limeod
Company No. 4380634
(A Compary kmited by guarantos)

Operating and Financial Review (continued)
Year Ended 31 March 2015

Strategic Report (continued)
Investment and impeovement for the future

If the pensicn fund deficlt is removed, the Company has reserves of £8.7m and &
s 10 Fvest these funds in supporting the creation of more affordable housing
for Dby plus other objectives and ssues that arse from time 10 time. The extent of

The curment alocation of reserves is as folows:
o  Goneral operating resenve, sot at 5% of tlumover £1.7m
¢ Business Transformaton reserve £1.5m
o New bulld fund £5 S5m (balance)



Derty Homes Lisstind
Company No. 4380084
(A Company kenited By guitintos)

Operating and Financial Review (continued)
Year Ended 31 March 2015

Service Performance

The Crair's Briefing moeting reviews the organsations performance indcators and
™o implementation of acton plans ansng from this. The tadle below s a sample of
gy performance IndCators companng performance for 2014715 with the previous
WO years.

Waxator Description MWW N s
Achisved Achieved Achieved
OHLocal 4 Enevgy Efcency - sverage SAP 720 78 0
P 6)) (Stanciae? Avsocumet
Procedure) sateg of dwellngs
D% Locad &3 Ront coBeciad by Tw ool N 100 2% 100 1%
(VP2 %00 WAy 3% B Proporton of remts
owed on Houwng Reverwe
Accourt [HRA) awelings
D Loce B NO._of terants with more Pan 8% 4% S I%

(VP 0 seven wasks of [Srons) sent

rurrder of lecarts
DM Loos 27 Terart Satefaction win aran o Y 8%
Landiord (AX)
DH Loc 29 Yeorart Sanfaton wih vrws 818% 0% a7 A%
BV T5Sab)  en 0 000wt
Natoral Non-Decect Local Authorty o o o
nacaior 158 Dwelings (percentage)
O Loce 21 Average e When 10 fe el iy N1 R1opn
o) ocal mshonty housing
¥ Collected o
2 SMorent
[XTT
evectvely

1%



Dertry Hormes Lmiens
Company No. 4330684
(A Comparry kmitnd by guaeanien)

Operating and Financial Review (continued)
Year Ended 31 March 2015

Strategic Report (continued)
Performance Highlights 201415

Perdformance remans vecy good, with almost all key indicalors all meeting o
SxCHedng tangets sot by the Council

In addBon to the ones highlghted above, the level of voids & under 1% (target
1.1%) customer satisiaction with Cusiomer senvice cente (»97%), sppoiniments
kopt (99.9%) satsiaction with repairs (90.4%) &nd no non decent homes nor
complants vpheld by e Housing Ombodsman are all onos that we are prowd of.
Our sickness recoed for stalf remars exceldont ot 6.1 days per year

Awards

Tenant Resident Invoivement Officer of the Year (TPAS)
Anhony Slater won the Mdiands award for this category for his work in developing
Inks wih OSCAR.

Exst Midlands Employes of the yoar

Mark Jessop won s sward at the Efficiency East Mdilands Bulding Comemunities
" the East Mdiands awards for e refurbishment of Rose Homes, selling the
bluepnint for our current In house new build programee

UK Housing Herces - Inspirational Tenant of the Year

Mck Vernon - an Operational Bosed Mamber and Derty City Counall tenant « has
Doen shoriniad as an Inspirationsl Terant for this national awanrd for his work in the
commundy,

Innovative supplier
Grafion Group won the maost nnovative suppler award ot the Housing innovadion
awards as a result of ther material supply parinership with Derty Homes.

ROSPA Goid

Darty Homes has now recaived the ROSPA Gold for Heath and Safety for nine
CONSHLULIVE years.

16



Derty Homes Limded
Compary No. 4330564

(A Company imied by guatanies)

and Financial Review (continued)
Year Ended 31 March 2015

Empioyee Involvement

Derby Homes Limaed frmiy Deleves there is & s2ong Ink batessn the provison of
Quality services 10 customers and & hamonious working ematonmet. and this is
best achieved where effoctive communications are establshed with management
and ommployees.  To support this, consultation with employees or the recognised
¥ade unions has contnued at all levels, with the am of ensunng views are taken
iNo account when decisions are made that are likely to affect e interests.
Employees a0 made awire of T fnancal and econamic performance of their
busimess units and the Company a3 8 whole. Communication with all empicyees

The Company s commitied to ™ creation of a happy and productive work
SOVIrcemant that vakots and encournges &l empioyoe conmnbutions. We undertake
regdar employes surveys and hive &0 elabished employes working group who
work (ogether 10 consider the outcames of the surveys and ane encouraded 10 make
recommendations 10 SaNir Managers.

The Company continues 10 operate a policy of only using compulsory redundancy
as st resont. New employmeant cpportunties wil be found for those people who
want 10 feman working at Derty Homes. This polcy will Do continued for at least ™o
immediate Sture. Bt may hirve 10 be reviewed should rstruciunng n the future
result in costs that canndt be supporied. Al the moment. ths 8 not the Case and the

polcy can connue 10 be apphed.

Darty Homes & comminied to helping young pecple enter e workplace. We have
an establshed Appranticeship programme that offers raning cpporunites across
81 pants of Cur Organisation

Training Employees and the Board

The Board s commitied 10 training and developing Board members and employees,
The organisation is recognised as an InvesiordnPecple. Performance reviews or
Lo chals are camied ocut with every empioyee and a personal training plan
developed The Company cparates an anrual Quakfication Traning Scheme open
10 o erployees. This scheme ensbies ergioyles 10 apply Kr Bnancie ssistance
and pald leave 10 atend academic courses. AN iIn-house Irsining progravems »
operated. The Company operates both an Ednduction Franing package for
empioyees and Edraning for Board Members. The Board has a training and
devolopmant programme which inciudes an indhadual appraisal schome which
dentifes perscoal areas for development. An annual training programene & carmied
%mmdmmmmmwm
run.

L



Doty Homas Lisrdted
Company No. 4280684
(A Company lrmited by guarasing)

and Financial Review (continued)
Year Ended 31 March 2015

Equality and Déversity

The Directors of Dartly Homes Limited bebeve everyone has the right to e same
BCCASS 10 SNVOEs &0 employment opportuntes, 1o respect and 10 feel sale and
SHCUNS I Their own home and nesghbourhood. Everyone has & right 10 maks use of
the opportunites offered by Derby Momes Limied and 10 u3e all pans of our service

Through owr Equalites Scheme, Acsons Plans and Equalty Impact Assessments
the Board promotes diversty in e provision of owr senvices and empioyment and
will not tierte discrimington, Dartry Homes Limited will make sure no individual or
group applyng for housing senvices or employment s treated less favowably an
any othar parson o group because of ther individual charactoristics, These
charpciensiics include, but are not limited 10, dsabily, othnicty, Colour, race,
religon, gender, sexual cnentation and age. The Direciors will work together with ab
service providers and cusiomaers to ensure that this commiment is met across the
entire organisation

Derty Homes i commimed 10 promoting equal opportunities and valuing divarsity,
Our pien is egaaity for everyone who works for Dery Homes and uses our Senvices.
We recognise that we must have a workforce That is as dvarse a8 the Community
we bve in, 50 that we can provide the most effective servicas. Our cbjective is 1o
create a workplace culiure that respects and values sach other's dfferences.

fexitie and making it 8 place where people want to work Maving a diverse
workionce ensures that we have high levels of sills and understandng, that
ErEeoves O Shilly 10 el the needs and asprations of the COMMUNEEs W S6rve

Golng Concern

continung suppont 1 enstie he fnancal statements of Derty Homws o e
Prepand on 8 Qong concem basis.

Accoedingly. it contirues 10 adopt the going concern basis in pregaring the Snancal
sialements.



Doty Homes Limted
No 4180584

(A Company lmited by guarantes)

Operating and Financial Review (continued)
Year Ended 31 March 2015

lnternal Controls Assurance
The Board acknowiedges responsibity for ensuring that an effective system of
inernal conirol is maintaned and cparated throughout the Comrpany

The system of inlemal control can provde only reascnable and not absolste
assurance that assets are safeguarded, that transactions are authorised and
propery recorded, and that material errors or sregulanties are ether prevented or
would be deteciad within a tmely pernod.

mwammummowdrmwm

within the Company. In particular, the system inchudes
e Ccorporate govermance arangements operated through the Board and
Commitices

o standing orders and Snancal regulations

o A0 ONQOING process for entifying, evaluaing and managng signficant risks
faced by the Company

e compeohensive budgetng systems

o roguar reviews of penodic and annusl fnancial reports which indcate
financia performance against the forecasts

o SHNNg targets 10 measure fnancial and other pedomancs informaton and
BVP! reporing.

The Company proowes infernal audt services fom e Central Mdiands Aude
Partnershp.  Intemal audit's work is based on their iIndependent nsk assessment
and comples with the CIPFA code of practioe for intemal aust. The Head of Aust
and Risk Managemant reports the results of inemnal suSt work 10 P Finance
Drector and Company Secretary and the Aust Commities The Head of Aust and
Risk Managemert also provides an independent opiion on the adeguacy and
eflectiveness of e system of intlemal financial control.

Cur review of the effectiveness of the system of internal financial contral is informed
by

* the work of managers within the Company,

o e work of the nlemal Suion &8 described above. and

o e extemal audiors in ther reports.

The Audit Commilied has feceived the Managng Director of Darty Homes' annual repon
on indeengl control assurance on behal of the Senior Mansgement Team and has
conducted fis review of the effectiveness of the system of intemal financal control. This
review has included consideration of any changes needed 10 maintan the efecivensss

of the nsk management and control process.
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Dertyy Homes Limited
Comgany No. 4380584
(A Company knded by guscanies)

Operating and Financial Review {continued)
Year Ended 31 March 2015

Derby Homes — Value for Money self-assessment
Derty Homes has alenys taken Value for Money (VM) seriously and
requirement of the MCA to formally assess our postion is consistant with

vim
approach that wo have aways adopted ~ of driving efficiency gans for &
PUNPOSE 10 IMprove NOL diminish SErvicas 10 Wnants.

History of Efficiency gains and Strategic Approach

Derty Homes' mission statement is:
“To deliver a high quality housing service for Derby”

Ouwr mission complamwnts the 2020 Vision for Derby produced by the Derty City
Partnershp and tw City Council's Housing Strategy and Capital Strategy

As a managing agent for Dertry City Counol, Derby Homes is contrbuting %0 e
Counal's vision for the City:

Our people, cur places, our city: Derby 2030
Am.“mwmw»l\o.brm
st in

working &y
loter Wo

izz

Derty Homes' Strategic Objectives are
Groat Homes ~- ncluding providing affordable new homes

o  Groat Neghbourhoods
¢ Groat Customer Services
o Groat Value

Derty Homes ams 10 provide excoliont Services by embedsng 8 cuture of VIM
throughout the crganisation 10 maks sure we mael the needs of sl of our cusiomens,
The overarching VIM strategy 8 repoted withn e Derby Homes webste
piip Cwww derbyhomes cegpedomance Vi, This includes detals on how we
succassiully have and plan 10 continue %0 fully integrate VIM into our planning and
padformance fameworks:

o VIM consderations embedded into sl stages of service planning

e Strong basis in fMinancial management and budget processes linked
Delivery Plan development

¢ Robust performance management structure with VIM  incduded in
periormance reports routinely

* Bonchmarking with other Arm's Length Maragement Organisaions (ALMO's)
and Housing Associatons on cost and performance

o Customer mwovament in satling peonties and moniloring performance

¢ Tenart Reviews of our services

o  Track recoed of defrvery of savings
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Dertyy Homes Lisnitod
MN&W
(A Company mited by guaranioe)

and Financlal Review (continued)
Year Ended 31 March 2015

Coundcil owred London Road Depol have delivered annual savings wol
excess of £100,000.

o Debvary of antcpated suppornt senices budgets savings of £400 000

e Lower costs of ™e in house Repairs team Brough increased effcency
bringing i addtional Income from new contracts and reducing use of sub
CONtracions and agency workers.

. Wmmmmmmmmmm

e Leming 2 new supply contract for materals during 201418, leading o
ANCpaled savings of around £0.3m in 1ot includng the Counals capital
programme

o Sefting wp our own N house now buld lcam, making a contribution o
ovrheads and lowerning costs overal.

¢ Reduced energy budgets

o Reducng ™e cosl of the inlensive housing Managemant sendce in ina with
income as planned

Anlicipated savings indude:
o Extecwsion of the new supply Contract 10 slecincal and g suppias on a
phased boss
o  Further savings in vans Through Arther axtenson of e owned Neet
« Bonging about a change to the single point of entry arrangements and
generating acdisonal iIncome and capacity for the Milesione Mouse service as
& resul

Investment of savings

Last yoar's accounts set out in Setadl B long teem renvesiment plans that had been
debvered over recent years. The Board s now focussng the vast maority of any
funds it dolvers on the creation of new homes. This year's plans have increasead our
ambison from 200 to 300 homes at an appradmate cost of around £10m which will
require substantiv investment and savings 0 fund the inlerest payments on
bomowing and 10 mantam positve cash flow. It is stil possie, howewr, 10 roinvest
In some key areas ad Twse neshssary developments will Conlingg 10 e
considered Bhrough the Budget process esch year



o Refurtishmant of Nightngale Road commercial and adjacent property into 7
fats with the support of HCA empty homes grant and the Counail.

e Delivery of the HCA apgeoved plan for & further 18 homes 10 be delivered
over the naxt three years (2015/18) alfordable homes programme.

o Purchase of affordable homes as a resul of the int verdure vehicle for
Osmaston (former Rols-Royce faciory sile) between Be Councd and
Keepmoat « expocied 10 De aound T0 homes.

In total Mare are 95 S3ELONN homes 10 be added 10 our stock already planned, and
Derty Homas will consider other opportunies as ey anse 10 bring the total 10 the
target of 300

In tarms of VIM, the plans invoive recognison that Tase assets will not be financially
viable on ther own and require sutsidy. Many have e suppont of the Councl and
mmmmummwwmmm

¢ E£0.2m investment in Nlats (gas conteal valves, TV aecals, gos fires)

e £0 2 ackdition 1o the general mantenance budget

o £0.2m lower income as & result of Right 1o Buy losses

o £0.04m additonal funding for rental control as & resull of welfare reform

These and other MInGe Pressures wano approved by the Bosed in Jamuary 2015



Homes Lirrded

(A Company kmited By guarastoe)

Operating and Financial Review (continued)
Year Ended 31 March 2015

f your

There & an on-going beneft 10 the tenant or 10 the taxpayer of around E25 & week
from the rent charge beng below LHA. This amounts 10 & gain of £78k over 60

yean

From a public secior viewpoint - even f the assumpbion is made that only 58% of
rent (a5 now) iIs met by housing benefit, then the gain remains at £43k over 60
years. For a government and CounclALMO westment of around E30630% now, a
greater returm will Do made in the longer term and also thare will be an agpreciatng
Bl

Overall, such investiments would appear 10 be sensible for ail concemed, and s
underpins the Board's commitment %0 new homes. The Right to Buy undermines
Councl drect investment ~ except where the risk & low or nonaxisient (e g for
Extra Care). and the Board has agreed 10 assst with overall development targets for
the Coundil a5 much as it reasonably can



Comgpany No. 4330084
(A Companry kmitnd by guntarion)

Operating and Financial Review (continued)
Year Ended 31 March 2015

Value for money self-assessment continued

Soclal benefits
in addtion o the francal benefit of scoal housing, Tere e Cconsdorable o
positive sockal impacts of Derty Homes' actvities induding

Planned improvement - Our Estates Pride programme delvered £1.7m of
IMEeovemants Across the cty. Much of this is in 1970s estates ke the Stockbrook
Stroot and Brock Street areas, which have lots of communal land St was
sometimes poorly designed and in a diapudated condiBon. Improving e look, feed
and layoul of these areas does much 1o upiit the neghbourhcod and tackle meas

support and advice. We have prevenied many evictions and helped 10 house
lenants in he City. In parsodar wo have actvely
supported the Ordinary Lives project of the Coundll 1o ¥y and sestain &8 many
tenancies in the community for all ?hose Tat wish to do $0

Energy Saving - Tha housing stock in Derbry i one of the most efficient in the



Doty Homes Limitod
Compary No. 4330064
(A Company Wmited by guaraniee)

Operating and Financial Review (continued)
Year Ended 31 March 2015

Valye for mongy self-assessment continued

On slectricity use, we have boen negotiating a deaf that, subject to Councld
appeoval, will 506 houaands more of ouwr homes receie solar PV, It's not yet
possble 1o exactly quanify annual ful DIl savings for tenants, But this is expected
10 save at least £100 per yoar, por household. ASStonally Twre ane mor
onveonmental benefits of a corresponding reduction in carbon emssions fom
reduced relance on fossé fuels.

Apprentice Scheme
In partnerstip with Dty College. wo have continued with a substantial expansion
of our apprenticestip schem with an Increase particulany in mainlenancs. Al the

for al, we will try and plan 10 create options for some, and others will oot jobs
relovant to the siils that they have learned. This investment at the very least gves a
ramber of cppormunities 10 apprentices %0 eam those skils and 1o Incroase thewr
chancas of getting parmanant posts whather with Derty Homes or alsewhere.

Bulkding mew homes ~ Our parinership with the Councd i produang 700 new
homes is creating high qualty, afordatie homes for local pecple. Out approach of
buliding as many homes as possitie ourseives means that most of those jobs are
local, either within our own workioroe or with smiadl, local bulding frms, helping fo
rtain and recycle e money within the local econamy.

many publc secior bodies in Southern Derbyshice and furtwer
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Derty Homes Limted
Comparny No. 4380084
(A Company kmited by guarantoe)

Operating and Financlal Review (continued)
Year Ended 31 March 2015

Value for money self-assessment continued
Benchmarking [ Fimanclal returms

Derty Homes has consistently used Housemark 10 Conakier its relative VIM and to
report 10 e Board. It used T analysis T this provided 10 suggoest areas of
concem and 10 target savngs accorsngly.

Each year ™ Board receives & report summarising the performance of Derty
Homas within the Housemark group which is shown on the website:
2013 14hcusermerk *

We aiso report 10 e Board yedr @nd parformance agsinst our targets:

* *

248 peference 1438 peformnce aponl o
oo o proe——

These reports show that most areas are moving in the right deection. Over recent
years, corporate overhoads have been reduced significantly from around 20% %
around 15% and costs of accommodation and nformasion technology and services

have been specificaly tepeted 10 be educad Msragement costs have reduced
and the resources moved 16 ssppon subsideng new homes.

Further approaches
" addiion 1o he Tadtional’ Mousemark approach. Turte warys of comparing are
vsed 10 assess our overall posBon I COMParneon with others.

Firstly, focal regional information & being collated both by Efficiency East Midands
and by the Regions ALMO Finance Direclors’ group. These are proving usedd in
checking ™he Housemark conclusions are roasonable. targeting mone sgacic aeas
and considering ways forward

Secondy, CIPFA's guide on financial management for Housing Bosrds s also
usetul, suggesting specfic measwres that can e used 10 judge If financial plans are
sustainable.

Thiray, Capita have compared fnancal ratios for their HRA business plan (HRAB#®)
model whech s usad by Derby Cy Council and Derty Homes.



Doty Homes Limied
Company No. 4380084

(A Company kmited by guaranios)

Operating and Financial Review (continued)
Year Ended 31 March 2015

The approach 10 overall francial ratios below refates 10 ™he whole HRABP and its
fimancial possion, not just to Derty Homes. Extracts of key results fom the CIPFA
and Capita approaches are set out befow:
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Derty Homes Limeed
Company No. 4380084
(A Company kmited by guaranioe)

Operating and Financial Review (continued)
Year Ended 31 March 2015

CIPFA mcomenmend that Boards select a few key Indcators 1o moniice, ALMO
Boards do not have full responsitilty for the HRA and these figures ane induded 10
ndicate that these are stil actvely monitorned. The key 0nes ane hghlighted in bold.

The figures refiect the strategic appronch adopted by e Coundll and Derby Momes
10 the managemant of the HRA. Costs are aboul medan while rent is lower than the
medan, with & lower But sl adequate Operaing margin as a result. The debt s also
vrage but 8t £17,000 & home is around 60% of the Existing Use Value for Socis
Housing (EUVSH), indcatng $at there s significant capacity 10 Support further
future. The return on capeal employad i 3. 2% reflecting the very low

values in the plan as a result of vaking on & EUVSH basis {about £30x a

|

Reonts and operating mangins are in the lower quartie, and operating costs are low.
Derby operates a low cost model which does ot anslate inlo poce quality ~ indeed
our stock contnues 1o IMprove in ensegy ecancy terms, with our SAP rating now
standing at 73 compaed o sround 70 for owr comparalor Mousemark group. This
Squales 1o & saving K lenants in their energy bils of around £1m a year, and Co2
SMESSION reductions of about 7.300 tonnes betier than our compantor growp. The
$avngs over $he longer term have boen even higher, as SAP ratings have been
Increased gradually over the yoars

The Counci’s interest cowr and Oparaling Mmargins &te Sghler Tan average of
comparatons Dt are sSil adequate and the refurn on capital employed at 3.2%
remans one of the highast &3 & result of lower margins but even lower asset values
for homes i Dby which is more affordable than many parts of the country,

Summary

n concusion, here are no Majr varabions fom 2014/15 figwes. the overall
sirategy adopted by both the Council and ™ Board has worked and continues o
work in debvering a Value for Money senvice for lanants and outcomes in terms of
replacemant homes, decant homes and & good repair service for a reasonable ront
Rents hamseives roman good Value for Money and provide a direct social benefit
of almost £17m & yeor, plus $e other soclal values generated by ™w overall
cparaton of Council housing n Derby.
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and Financial Review (continued)
Year Ended 31 March 2015

Derty City Councl and Derby Homes will continug 10 fulll cur mission to "deliver a
mmmmmwmuwdwmmw
tonants. Looking forward, Derbry Momes will — with the Councl’s support — ned ©
revisit our strategy and defivery ambitions in $he Ight of the changed creumstances
fllowing ™e Summer budget of 2015 which wil roquire significant changes in our
Andng MTAngements over the next four years

The Operating and Financial Review

by the board gn 30 Jdy 2015 and
A 05,




Dettry Homas Limited
Company No 4180664
(A Compary lemited by guaranioo)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF DERBY HOMES
LIMITED

We hive audited the Snancal statements of Derby Homes Limied for the year
ended 31 March 2015 which comprise The Income and expandiune sccout. e
statermnent of 0%l recognsed surpiuses and deficits. T balance sheel, the cash
flow ststement and the refated notes. The feancidl reponting Samework St has
been applied In ther preparabon is appicable lsw and United Kingdom Accounting
Standards (United Kingdom Generally Accested Accourting Practice).

This report is made sclely 10 the company's members, as a body, in AcCOrdance
wih the Housng and Regeneration Act 2008 and Chapter 3 of Part 16 of Pw
Companies Act 2006. Cur audt work has been undenaken S0 T wo might state
10 T company's members those mators we a7 regudnd 10 ste 10 them In an
sudior's report and for no other purpose.  To e fullest extent permitiod by kaw, we
4o not accept OF assume NSPOASIlty 10 aryone other than the company and he
company’s membars &% 8 body, for our sudt work, for this report, or for the opions
we have formed

Respective responsibities of the directors and auditor

As explained more fully in the statemant of Graciors’ resgonsbilties, the direcliors
are responsibie for the preparmtion of the feancal statements and for being satisfied
Tt they give a true and fair view. Owr responsBilly is %0 audit and cxpreas an
opinicn on e francal stserments n accordance with appicable aw ang
International Standacds on Audting (UK and Ireland). Those standands requin us 1o
comply with the Audting Pracsces Board's Etical Standands for Auditons.

Scope of the audit of the financial statements

A descrption of he scope of an st of francal statements s provided on the
Financial Reporting Council's websie at www (rc org Uk pudascopakprivale.

Opindan on financial staterments
In our opitson the fnancial staterments:

* gve & rue and fair view of the state of the company’s affars as & 31 March
2015 and of &3 surpius for e yoar then ended;

* have Doen peoperly prepared n accordance with Unted Kingdom Generally
Acospind Accourting Practice; and

¢ have been prapand n sccordancs with e requiroments of the Companies Act
2005, the Housing and Regeneration Act 2008 and the Accounting Direction for
Privite Rogsteced Providers of Social Mousing in England from April 2012,

Opinion on other matters prescribed by the Companies Act 2006

In our opnion the Information gven in ™ Rapornt of the direciors for he financial

yoar for which the Snancial statemaents &re prepared s consistent with e fnancial
staements

)



Doty Momes Limitod

Company No. 4380084
(A Compary kmaed By guarastee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF DERBY HOMES
LMWITED

Matters on which we are required fo report by exception

Wao have nothing 10 report in respect of the following matters where the Companies
At 2006 reguires Us %0 repont 10 you I, In Owr OpInion

o adequate accountng records have not boen kepl or refums adeguate for o
031 hirve N0t D received from branches not vistied by us, or

o e financial statements are not iIn agreement with the accounting records and
relums. or

e certain dsdosures of board member and or dreciors’ remunaration spechied by
larwr are not made; or

e we have not received all the information and explanations we regane r our
Ao

oo WSt
Hamid Ghafoor (sarmor statidory suchion)
For and on bahall of BOO LLP, stetutory suiior

Livevpool
Un¥ed Kingdam

Dase: 5yg/201S

BOO LLP is o Imied Rabilty parinership regstered in England and Waks (with
regsiered number OCI05127).
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Dertry Homes Limites
Company No. 4380884
(A Companry imnd by guararios)

Income and Expenditure Account
Year Ended 31 March 2015

Turmover

Operating Surplus / (Deficit)

Intecost payable and simiar charges
Pergion finance costs

Surplus J (Deficit) on ordinary activitios
before taxation

Tax on surphus on ordinary actvities

Surplus / (Deficit) on ordinary activities
after taxation

Retained Surpius / (Deficit) for the year

All amounts refate 10 continuing activites.

12

2015 2014
£000  £000
M6 32296
(32.184)  (32.364)
2 (68)
(173) {67)

94 (251)

2,083 (386)
2,083 (386)
2,083 (385)

There are no dfferences betwoen the surphus for the year and s historical cost

oquivakent



Statement of Total Recognised Surpius and Deficits for the year ended 31
March 2018

2018 2014

o £000
Surpius ((deficn) for the fnancls year 208) (388
Actuaral {om) | pan relaing 10 passions LA L B 2878
Total recogriaed (defct ] ( saphus lor he you (381 2.1

Al recognsed gains and losses sre iIncluded in ths statement and all relate %0
contnuing activbes.



Dertyy Homes Liméed
Company No. 4380084

(A Company tmited by guarantos)

Balance Sheet
At 31 March 2015

Fixod assots
Housing Properties
Cost less deprecation
Captal grant

Net book value of housing properties
Other fixed sssets

Current assots
Dotiors
Stock

Bank and cash

Creditors: amounts falling due within one
year
Net current assets

Crodiicrs. amounts faling due after one year
Net assets befomn pension kabslty

Defined benefit pension Eatilty
Net labiltieos ofler pension labley

Reservos
Defined benefit pension Sabidty reserve

Dosgnated resenves
Revenue reserves

Total funds

10

1"

12
12
12

12

As restated
2015 2014
£'000 £000
SA70 3168
@220) __ (1.507)
365 1,655
L —A
4,505 5747
102 178
(3 52 ) 3822
11,465 9.745
(4,101) {5.213)
1384 48w
{3,191) (1.258)
8702 5.960
(22,744) {14,062)
(14,042) (8,102)
(22,744) (14,062)
7,002 46580
1,760 1.300
(14,042) (8.102)

These financial statements wore authorised and approved by he Boerd of Direclors

on 30 July 2018




Derby Homes Limitod
Company No. 4380564
(A Comparry imded by guarameo)

Cash Flow Statement
Year Ended 31 March 2015

Reconciliation of operating surplus to net cash
inflow/[outfiow) from operating activities
Operating surplus / (deficit)

Loss on disposyl of fooad assaty

Depreciaton
Decraase / (Increase) in slocks
Oecrease / (Increase) in deblors
(Decreasa) / Incrassa » croditors

Prior yoar adustment on fcod assats
Moverrant in FRS17 adjustment

Net cash inflow from operating activities

Cash flow statement
Net cash Pfiow from Opeeaing Sctivites

Retum on irvestmants and senvicing of finance

Capital Expenditure:
Fixed Asse! addtions

Cash Iinflow before financing
Financing — new 1ong term loan
Financing ~ loan prnopal repayments
Increase in cash

35

As restatod
2015 2014
£'000 £000
2,132 (68)
) 1
“w2 370
74 (45)
1233 (548)
(1,143) 2,865
2 4
782 651
348 3,230
3433 3.2%
(173) (87)
(2,244) (1.296)
1,066 1267
2,009 1,087
(43) (13)
3,032 2341




Derby Homes Limted
Comparny No. 4350634
(A Camgany kmiind by guararioe)

Reconciation of net cash flow to moverment in net funds for the year ended

31 March 2015

Increase n cash in ™he year
Cash inflow from increase in debt firancing

Movement in net funds in the year
Net funds at 1 Aged 2014

Net funds at 31 March 2015

Analysis of changes in met fursds

Cash at bank and n hand

Debts due within one yoar
Debtts faling due afler more than one yoar

As restated
2015 2014
£000 £000
3002 231
(1906) _ (1.087)
1,066 1254
3,619 2553
As reasaed
1 Aprmi Cash 31 March
2014 Now 2015
£'000 £'000
38 3,032 6,854
(11) (33) (44)
(1288)  (1933)  (3.191)
(1,200) (1,966) (3.235)
2558 1,066 31619




Doty Homes Limiod
Company No. 4380084
(A Company kmited by guararioe)

Notes to the Financlal Statements
Year Ended 31 March 2015

Principal accounting policies

The Company Is ncorporated under the Companies Act and is registered
wih the Homes & Communites Agency as a Registered Provider. The
folowing Accounting Polices have been appiied consistently in dealing with
fems which ae considennd %0 Do matenal in relabon to the fnancial
sataments

Basis of accounting

The fnancial statements of the Company are prepared in accordance with
spplicable sccounting standards and the Statement of Recommended
Practice (SORP) 2010 ~ Accouning by regsiend socal housing providers
update 2010, and comply with the Accounting Direction for Private Regaternsd
Pronders of Socal Mousing 2012

for thes 1o be maiched to the dscount rate. This has had o moterial effect on
the actuanal loss Tis yoar. The pension scheme continues o be undenwntien

by Dertry City Councdl
Turnover

Tumover ropresents collectable rental ncome (Lo red Cebd ess rent lss
due to vouds) and service charges. foes payatie from Derby City Councl and

other income from operating activities.
Operating Costs
Operatng costs are aliributable 1o the day 1 day running costs of

Company. These include housing maragement property  repair,

These are allocaied 31088 cperating cost headngs on he basis of stafl e
or other approprate methods



Dertryy Homes Limted
Company No. 4330564
(A Company kmind by guaraniee)

Notes to the Financlal Statements
Year Ended 31 March 2015

boen apphed

Asset Type Oegreciation De mivimis values
Houting Mrcperties

Katern Over 20 yoary N
Barvoors Over 25 yoors 4
Dodary Over 13 yours N
Hoatng s patom Over 20 yoors ~
Roof Over 60 yoors N
Werg Ower 40 yours ~
Doors Over 30 yours N
Wedows Over X0 yoors N
Non-corporamnised Ower 1) yoors ~N
Lard Not Sagrecannd

Compuaw equpment Owar 3 yoars £100 000
Motor vehucies Ower 7 yoans N
Pact & macheery Owar 5 yoary £30.000
Oftce eauoment Cwer 10 yoars €5%0.000

mosty writlen off immedately (o computer 5 roughly worth & resale value of
207 a8 s00n a8 It s purchased). a de minimis level of £100.000 te appied.
50 that routine purchases of small value equipment and sofware i funded in
the year. Larger projocts” costs would thamfon sall be spresd over 3 years.

Going forward the useful e of components will be reassessed annually.
mpairmont

The Comparny wil undertake impairment reviews whorg thar is & iIndication
it impairment may have ocowrred.

»



Derty Homaa Limited
Company No 4280564
(A Compary lmiled by guaranioe)

Notes to the Financial Statements
Year Ended 31 March 2015

Taxation including deferred tax

Deferrod Taxation. Defemed tax sssets are accounted for 10 the axtent Py
e regarded as recoverable. The Company does not dscount defeered tax

Operating leases

Rentals under opacaing WHases are charnged 10 I InCome and mpendiure
account on & siraight ine bass over the dss em,

Pension costs

Local government pension scheme

The Company particpates in e Derbyshire County Councd defined benelit
(open) superannuaton fund. a funded beneft scheme. The pension charge is
based on a full actuanal valuation of the fund as ot 31 March 2013

The amcunts changed 10 opermting surpius in respect of $us scheme are the
cuTanl Senvich Costs Aand any gains and losses on selfements and
curtsiments. They are inciuded & pan of stall costs

The inderest cost and the expecied returm On Sssets are included &% other
fimance costs,

Actuarial gains and Ksses are recognised immediately in the stalement of
1018l recOgresed Gaing and losses.

The Company has fully sdopted Financial Reporing Standard 17 "Resremant
Berefits™ during the yoar.

Debtors and creditors

The income and expendture and balance sheet accounts of the Company
are maintaned on an accrudls basis.  This means T sums due 10 or from
the

Company during ®e yoar are included, whether or nol the cash has been
0eived of pasd in the yoar

Value Added Tax (VAT)

Rental income recenved from housing properties 8 oxeengt from VAT and
accordngly any expendiure ncurred in relation 10 IO Lropinies i
ndusive of VAT, All ofther income and expendture figures exciude VAT



Doty Momes Limind
Company No. 4380084
(A Company kmited by guarantoe)

Notes to the Financial Statements
Year Ended 31 March 2015

Whare grant is recsived as a contnbution towards the capital cost of fumd
S35088 £ is deducted from the fiued asset cost.

Reserves
The Board at its mooting in Jarwary 2015 sl aside reserves as histod in page
14 above
The Busness Transformaton Reserve « which is designed for ‘Inest o
Save’ investments or where costs are 10 be incurmed. The

15 inlended 10 wbaiise vesimaents n now



Derty Homes Limied
Company No_ 43300684

(A Company kmied by guaraniee )

Notes to the Financial Statements
Year Ended 31 March 2015

2. Tumover, operating costs and operating surplus/ (deficit)

Nowes | Tumowe Tois :
me Operatng

pension Costs ! (defick)
costs & v

S— - S T o -

Lomings 249 114 . 114 2

Managemant of Socal

Mousing for the 9055 5008 434 2.351 804

Counci

Mairtenance and

Repar of Socal

Housing for the 18177 14,450 amn RLE ag) 1489

Councd

Capeal Works

undertsian for the 5684 5658 51 5707 (23}

| Councd

Pubiic Buldngs Work

undertaken for the 1,235 1235 19 1264 (19)

Councd

 Development work for

Derty Homes and e 148 200 9 NS (167)

 Gounct

Other acawvibes e 758 6 Té4 12

Totad MG A8 742 32384 | 2732

The addtional FRS 17 pension costs are due 1o the actuarnal assessment of pension
Curent SAnVcH Costs NCldod above baing at a higher level than the actual penson
contributions wihich ware paid and inciuded in OpEaing Cosls.

As a resut of the above Be Capital Works and ™e Publc Bulkiings work undertskon
for ;e Councll show deficts for the year but would otherwsse have showed break

ovon, the armangements with the Counaill being cn an actual cost recovery bass.

4



Derty Homes Limind
No. 4380684

(A Company kmitnd by guatanton)

Notes to the Financial Statements
Yoar Ended 31 March 2015

Yeoar

Notes

Tumover

Ogmtarrg

H

FX

£000
7
9768

Costs
£000
@

9057

15568

15.568

15841

4,508

1278

4,925

Rty (ret of void ioes)
Service charge ncome
Net re~tal ncome

Fapenditure
Mm
OFor wppies & servcas

Ceproc o
Totsd Exponditure

32,044

Ogerating surplus on Sccal Hosaing lettings
Intevest Charpes = -

Pan, Euzgd

e &l s § g3 %WP




Derty MHomes Limted
Company No 4380964
{A Company lmied by guarantes)

Notes to the Financial Statements
Year Ended 31 March 2015

3. Information regarding dicectors and employees

Dwrecions and gxecutive oMoars’ emoluments ae as telow. NoO pension
mcoomms were made for Direcions. Actal fee vels havwe remained frozen n
1 !

015 2014
£000 £000
Directors’ emoduments
Agpregate emoluments 16 16
Pansion contridations o A
16 16
Executive Oficers’ emoluments
During ™e penod Tere were Pveo permanent executive officers
Those executive ofScers are Ited on page 2
2015 2014
o0 £000
Aggregate emaluments - executve ofoers 264 261
Ponson contnbutions - executive officers 40 28
304 289

Emocluments pald %0 the highest paid exscutive oficer 1" m
Pension contnbutions « highes! paid executive offcer 17 12
127 123

The Nighest padt Exacutive Officer is 8 momber of $w Darbysbite County
no enhanced or specal erms applyng.
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Dortyy Momes Limted
Company No. 4380084

{A Company kmited by guarantoe)

Notes to the Financial Statements
Year Ended 31 March 2015

Average number of persons employed
{fali time equivalonts)

Mainlenance and repars

Full time equiaients are calodated based on a
standard working week of 37 hours.

StalY costs during the year (including directors and
executive officers)

Wages and salanes
Sockal securtty costs
Pension

Salary bandings for all employees earning
over £60,000

£50 000 to £70.000
£70.001 10 £80.000
£50.001 1o £90.0C0
£90.001 10 £100.000
£100.001 %o £110.000

4 Operating surplus

The operating surpius & after charging:
Degrociation

Loss on disposal of assets

Audiior's remunerabion

«  BUOR SOMVICES
- DON-SUAH SOMVICES

2015 2014
Number Nurder
21 200
12 24
445 429
2015 2014
£'000 £000
10,751 10583
734 764
2477 1563
13,962 13320
2015 2014
Number Number
1 -
2 2
1 '
2015 2014
E£'000 £000
4«01 70

19




Dersy Homes Limtod
Company No. 4380084
(A Company imiiod by guaranioe)

Notes to the Financial Statements
Yoar Ended 31 March 2015

s.

T.

T Company paricipates in e Dertyshire County Councl defined benelft (open)
SUPEBNOAtion fund. a funded finad salary benefit scheme. In accordance with Financal

Reporting Standard No. 17 - WBM(FRSW) the Company is required %

Tha most recent vaksation was camed out as at 31 March 2013 and has been updated

by ndependent actuares o e Derbyshuwe County
account of the requiremaents of FRS 17 & FRS102 in order 10 assess the labibes of the

Other finance costs

Intecast COSt ON PONSon cBiigabon
Expoctod return on assets

Tax on deficit on ordinary activities

United Xingdom corporaton tax

Factors affecting tax charge for yoar
Surplus / (Defict) on orcainary sctvibes before
tax

Surpius on ordinary actvibes muliphed by
COPOrAtion ta

Effects of:
Noo-taxable income and deducions

Adpustment to tax in respect of prior periods

Pensions

fund as st 31 March 2015

2018 2014
€000 €000
2610 2478
@2713)  (2.324)
(94) 261
2015 2014
£'000 £000
2018 2014
£'000 €000
2053  (388)
410
{410)

Counal Pension Fund 1o take



Dertry Homes Limited
Corrpary No 43830564
(A Comgany Wmied by guaranie)

Notes to the Financial Statements
Year Ended 31 March 2015

opioyees who YFansferred in *e Company remaned a Nability of ™he par
crgansation Darty Cay Council
The amounts recognised In The balance sheot are &5 1ollows:
2015 2014
£000 £000
Present value of funded obigations (75,530) (59.824)
Far valos of scheme assots 52,786 45762
Defiot (22,744) (14,062)
The amounts recognised in the income and expendiiure account are as follows:
2015 2014
£'000 £000
Interest on obigaton 2619 25878
Expected retum on schome assets (2,713) (2.324)
Finance costs (94) 251
Current service cost 2457 1,866
Past service cost e 2
Toad 2,403 2147

The amounts recognised in the stalement of recognsed gans and (losses) are as

2015 2014
£000 £000
Actuanal (losses) / gains relatng to pensions (7,994) 2579
Net (losses) / gains - (7,094) 2579

This year's changes o actuarial assumptions have ad 10 101 losses of £11.1m in terms
of the overall reserves



Notes to the Financial Statements
Year Ended 31 March 2015

Changes in the present value of the defined benefit cbiigation are as follows:

2015 2014

£'000 £000
Opening defined benafit cbigation 59524 57,728
interest cost 2519 2575
Actuarial loss / (gains) 10529 (2.189)
Banafis paxs (830) (768)
Cumant servics cost 2ASY 1556
Past sarvice cost 40 .
Members contnbutions 811 24
Ciosing defined benefit obiigation 75530 59824
Changes in the fair value of scheme assals a0 & follows 2015 2014

£'000 £000
Opening tar vakue of schome assets 45762 41,087
Expacied retum 2713 2324
Achsaral gens 2835 320
Contributions by employer 1,718 1245
Benolts pad (850) {768)
Members contribubons 611 S84
Closing far value of schermd assats 52,786 45,762

The actual gain on scheme assets in the period was £5 548 000 (201314 - £2.714,000)
gan

Curing the year, the Company paid empioysr contributions of £1,715,000 (2013/%4 -
£1.245000) The minmum contnbution rale & delermingd by the Fund's Actsary based
on a tnennial actuanal vakuation. This was set o 12.5% for 2014117, Thw Company
2xpacts 1o contribute over £2m %o its defined benedt pension schame in 201516 T
AMpIoyer CONUBON rate s 1o increase 10 20% (201415 - 15%). The Company — with
the suppon of Darty City Councl - is iIncreasing contributions o try and reduce the scale
of persion fund deficts and improve funding levels over time. Current plars are 1o
Increase e contrution further 10 25% in 201617

ar



Derty Homes Limted
Comparny No. 4380084
(A Company kmited by guarantoe)

Notes to the Financial Statements
Year Ended 31 March 2015

The maor categones of scheme assets as a percentage of total scheme assels are as
folows

2015 2014
% %
Equbes 69 70
Propecty 5 ]
Government & other bonds 20 19
Cashiqudty 6 6
Total assets 100 100

The proporsons of %otal assets hold in each sssel hype, shown above, reflect the
proportion held by the fund as a whole at 31 March 2015 and 31 March 2014,

Assets ane valued M eaksable value, prncipally ted price for Investmants.

The principsd sctuanal assumptions at the balance shoet dae are as follows:

2018 2014
s %
Dscount rate 33 43
Rate of incresse in salanes 34 3z
Rate of iIncrease in pensions 25 29
Expecied rate of retum on assets 33 584

Ufe expectancy at 31 March 2015
Of a male/ {female) future pensicnar aged 65 in 20 years' time 241 (26 6) yoars
Of a male/ (Temale) curment pensicner aged 65 220(242) yoars



Darby Homes Lamied
No. 43380584

(A Company lmited by guaranee)

Notes to the Financial Statements
Year Ended 31 March 2015

The amounts of defots and expenence adjusiments for defined benefit pension plans for
B Cumant and previoys four periods are as folows:

Defined berefit pension plans

2015 2014 2013 2012 2011
£000 £000 £°000 €000 £000

Defined benefit O0Bgaton  (75.530) (58.824) (57.726) (47.887) (44515)

Scheme assets 52786 45762 41987 36407 351
744 14 062 15.739 11 5321

Percentage funded 0% 76% 73% 8% 9%

Expenence adjustments on 282 2875 - - 1658

schome tabites

Expanonce adjustments on

schoma sssets 2835 390 2958 (1.712) 580
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Dertry Momes Limted
Company No. 4380564
(A Comgany kmied by guaraniee)

Notes to the Financial Statements
Year Ended 31 March 20158

8. Tangible fixed assets

Social Social
Housing Housing
Properties Progertas Social
Held for Under Housing  Compune  Motor
letting Development  Total Cowpmenn  Vehicles Total

%0 o0 o0 o0 €200 000
Coat
ALS Ape 2004 2084 L, | 1292 1506 12% a2r
AdMons 2743 am 174 2987
Trarforred L 1454 - -
AL 31 March 2018 s92s mn Ss 1808 1430 229
Degreciation
ALY Aped 2014 &~ . & 15485 Mo 2000
Change for the your ™ - b ‘0 22 40
AL 31 March 2018 128 - 123 195 551 2481
Capetal Grart
ALY Apre 2014 (* el (4%8) (1,907 . . (1,57
Recepts n year (743 . r13) . v 7y
Yraraterrod 14459) 4% . .
At 31 March 2015 2.220) - (2.320) . . 2.0
Net book value
A3 Narch 20%4 1589 ™ 1456 120 W 2,050
At 31 March 2015 1,580 ™ 38580 - m 452

The loans are secred by way of 8 legsl charge held by Derby City Council over all
curent and fture land and buildings.

The Socis Housing Properties Held for Letting are Freohold.

The five flats held at 119 Groen Lane, Derbyy ace jointly held between Derty Homes and
Revive, with an option 1o buy in 2037



Dwrtry Homas Listod

Company No. 4380054
(A Company kenited by guaranies)

Notes to the Financial Statements
Yoar Ended 31 March 2015

Expenditure on works 1o existing properties

Amount Cipilatiac
Armount changed 10 Income 8nd expendiure account

9.  Debtors: amcunts faling due within one year

Amounts due from parent Company
Trade debiors

Prepayments and accrued income

10. Creditors: amounts faling dus within 608 yoar

Amounts owng to parent Company
Teade crednors

Conporaton tax

Other taxaltion and socal sacurity
Other crediiors
Accruals and deferred income

Inchuded within the Amounts owing %o parent Company is
£45.207 (201314 - £13 415) redating 10 property lbans

11 Credftors: amounts falling due afer 0ne year

Amounts owing 10 parent Company
~ Now Buila Loan

Repaymants are due as ioliows:
Betweoen 1 and 2 yoars
Botween 2 and 5 yoar

In more than S yoars

=)

2015 2014
£000 £1000
12 12
12 12
As rostated
2018 2014
£000 £1000
3,098 4,168
208 228
1,083 1,008
120 258
4,509 5747
2015 2014
£'000 £000
1,338 1,900
616 1237
5 3
255 215
. 23
1,887 1,828
4101 5,213
2015 2014
£000 £000
3,191 1268
47 1
154 43
2,990 1.201




Dorty Homes Limiind
Company No 4380084
(A Company Wmited by guarantos)

Notes to the Financial Statements
Year Ended 31 March 2015

Included within e crediors faling due afier more tThan 1 year is & an of £1.084m
(201314 - £1.085m) charged at 5.06% inerest rate 453 & Lan

~towan)awwueswm.m0omdmmm yoar
mbmwum 006%) £0.218m outstanding

over ONe your and ™w new £1.78m kan btnon {at 5.5%) has £1.729m
culsianding over one year. The loans are secured by way of a legal charge held by
Darty Cy Coundil over 8l current and Suture land and bulisngs.

12 Reserves Pecscn Desgrated Restrcted  Genensd Towl
Reserve Neverves Ford  Rasarves Reserves
€000 £000 £000 £000 000

Bawnce o1 1 Agel 2014 (W06 4880 . 1.5 [LELF
Receot F 2
Aophad n your 14024 @) «0 (h))
Surpiun | (defict) for e pew 88 1742 20%)
Actusral {losa) n year 7 564 (T.994)
Balance ot 31 March 2018 (22 744) 7002 . 1.0 (14.042)

mmmmnmmmbuMMMMW 14 of
the Cperating & Financial Review

The Restncted Fund relates to & Big Lomery Fund Grant towards the Oscar Tracks
projects

13 Capital Commitments

AL 31 March 2015 there were no captal commitments (201314 - £2 295m).

14 Parent Undertaking

The Company & & local authority controlied Company within the meaning of Pant V of the
Local Gevernmant and Housing Act 1589, being a Company under the conrol of Derby
Cey Councd.  Copies of the fnandal statements for Derty Homes Liswed can be
obisned from the Secretary, Derby Homes Limited. The Councd House, Corporation
Sreet. Derby, DE1 2FT Consolidated accounts ane pregaced by Derby City Councl.

The Dwectors consider that Derty Cly Council is the ulsmate controling party.



Homes Limitod
Company No. 4380054
(A Company mtiod by guacaniee )

Notes to the Financial Statements
Year Ended 31 March 2015

15  Related Party Undertaking

During the yesr Decby Homes receved incoms from Derty City Councd, its parent
Comgpany, and pad for services provided by Derty City Councd.  The Company his
taken advartage of the exemptions avallable under FRS 8 for e daclosures relating
Yansactons with cther group companes.

Al the end of the yeat SCCommMOdaton n management for each class of
accommodatcn was &3 folows:

018 201
Social Mousing
Genorsl ntads housng - sodal 1509 11,842
Garerd »00ds Nouanyg - aVoroabie 9 7
SUppOoNed howsng and Nowsing for lder pecple 1,458 | 2
Tora Socal Howwng 13400 1352
Non Social Housing
Markot sert 14 4
O shaved equty - 3
Total ron-Sccal Housing 14 4
Total owned and managed 13404 1355

Included n e above table are 79 (201314 - 33) owned propertios et a3 general needs
housing ~ socal and 5 (200314 - 5) owned properties let 3s non-s0Gal housing
All ohwr properties are managed on behalf of other organsatons:

018 gl
Dertyy City Councd 1721 11,260
Parvviow Propenes Derty Lg ]
Litkan Prime Trust [3 3
The Gunrans Toost his :: x:
Wae Mormorad Vitage (Dertyy) =
17 Prior year adjustment

In previous yoars a bank account heid on the company’s bebalf by Derty Ciy
Council was disciosed within amounts due fom parent company. The cash & bark
pmountnd 1o £6,852,000 in the year 10 31 March 2015 and £3 220,000 n the year 10
31 Maech 2014, In the year to 31 March 2015 the directors deckded it would be move
Bppeopaiate W Inciude Tis Dank scoount as cash M bank as the bank account s
efectively controied by Derby Homes Limaed. As this amounts 10 8 comecton of a
fundamental error this has been deciosad as 8 prior penod sfustment
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